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I. WHAT IS A PARISH PASTORAL COUNCIL? 

The Parish Pastoral Council is not a body of representatives but a representative body 

whose primary function is to set the vision and plan to make “the life and activity of 

the parish ever more closely conform to the gospel.” Their focus is on the pastoral 

aspect of the parish. 

The Parish Pastoral Council (PPC) consists of the Parish Priest and a team of 

parishioners chosen by the parish community.  The Councillors work collaboratively 

to build a vital Christian community in which parishioners’ spiritual growth is 

fostered and their baptismal calls to mission are discerned and supported.1 

The purpose of the PPC is to enrich the quality of parish life and provide opportunities 

for parishioners to: 

 proclaim the good news of God’s love throughout the world 

 invite more people into the community of disciples 

 encourage the whole community to grow in holiness 

 make mission/outreach to the wider community a priority 

 transform the world until the justice, peace and love of God’s reign 

prevail. 

 

The PPC is a consultative body convened by the Parish Priest, which: 

 prayerfully discerns parish needs 

 sets pastoral priorities 

 empowers people to participate in the mission of Christ 

 encourages and invites parishioners to take pastoral roles in the parish. 

                                                             

1  A Parish is an intentional community (one in which each person chooses to belong) of the 

Christian faithful entrusted to the pastoral care of a priest.  Parishes exist so that the community may 

grow in faith, share faith and transform the world through its faith.  

Pastoral: means considering the wellbeing of the community and the needs of parishioners.  It 

also includes offering support for the Parish Priest and planning for matters that will need attention in 

the future.  

Collaborative ministry is a term used to describe lay people and clergy working together, using 

the baptismal gifts of all in the care of the parish and in the service of mission.  The Holy Spirit lavishes 

diverse hierarchical and charismatic gifts on all the baptised, calling them to be, each in an individual 

way, active and co-responsible (CFL, 21). 


